Portfolio

Aleksandar Georgijevic vs

Master o f science in Project Mana gement



agen:  Balby International

Project: Systematization of job positions
Cooperation: Individual effort

Company size: SE

Result: Success



Client: Ta |teX SYStem

Project: Production facility preparation project
Cooperation: Individual effort

Company size: ME

Result: Success



Client: Ta |teX SYStem

Project: Production capacity enlargement project
Cooperation: Individual effort

Company size: ME

Result: Success



Client: Ta |teX SYStem

Project:
Cooperation:
Company size:
Result:

Business Plan
Individual effort
ME

Success



Client: Ta |teX SYStem

Project: Project Management
Cooperation: Individual effort
Company size: ME

Result: Success



Client: Ta |teX SYStem

Project:
Cooperation:
Company size:
Result:

Marketing Plan
Individual effort
ME

Success



Client: Ta |teX SYStem

Project: Systematization of job positions
Cooperation: Individual effort

Company size: ME

Result: Success



cien:  SWIiSS Development and
Cooperation office Belgrade

Project: Logistics sector organization and documentation
Cooperation: Individual effort

Company size: GO

Result: Success



agen:  UNC food production

Project: Marketing Plan
Cooperation: Individual effort
Company size: ME

Result: Success



cien:  Telekom Srbija

Project: Customer relations improvement project
Cooperation: Individual effort
Companysize:  Large, public

Result: Success



cien:  Telekom Srbija

Project: Business Plan forYellow pages project
Cooperation: Individual effort
Companysize:  Large, public

Result: Success



cien:  Telekom Srbija

Project: Marketing Plan forYellow pages project
Cooperation: Individual effort
Companysize:  Large, public

Result: Success



cien:  Telekom Srbija

Project: Yellow pages project management
Cooperation: Individual effort
Companysize:  Large, public

Result: Success



cien:  Telekom Srbija

Project: Systematization of job positions for Yellow pages
project

Cooperation: ndividual effort

Company size: _arge, public

Result: Success



cien:  Telekom Srbija

Project: Business organization for Yellow pages project
Cooperation: Individual effort
Companysize:  Large, public

Result: Success



cien:  Telekom Srbija

Project: Software development project for Yellow pages
project

Cooperation: ndividual effort

Company size: _arge, public

Result: Success



caen:  Belege

Project:
Cooperation:
Company size:
Result:

Marketing Plan
Individual effort
ME

Success



Client: BElege

Project: Business Consulting Services
Cooperation: Individual effort

Company size: ME

Result: Success



caen:  Belege

Project: Project Management
Cooperation: Individual effort
Company size: ME

Result: Success



Client: BElege

Project: Business Development Project
Cooperation: Individual effort

Company size: ME

Result: Success



cient:  Decotra Engineering

Project: Business Plan
Cooperation: Individual effort
Company size: ME

Result: Success



cient:  Decotra Engineering

Project: Marketing Plan
Cooperation: Individual effort
Company size: ME

Result: Success



cient:  Decotra Engineering

Project: Quality control system implementation
Cooperation: Team effort

Company size: ME

Result: Success



cient:  Decotra Engineering

Project: Brown field investment project planning and
preparation for construction for gas power plant
(120MW)

Cooperation: Team effort, individual effort

Company size: ME
Result: Success



agen:  South East Europe Consultants

Project: Business Plan
Cooperation: Individual effort
Company size: SE

Result: Success



cient:  lerra Trade

Project:
Cooperation:
Company size:
Result:

Business Plan
Individual effort
ME

Success



cient: l€rra Engineering

Project: Business Plan
Cooperation: Individual effort
Company size: ME

Result: Success



cient: ~EUro Contract

Project: Business Plan
Cooperation: Individual effort
Company size: SE

Result: Success



Client: Emlpa|

Project: Production preparation project
Cooperation: Individual effort

Company size: SE

Result: Success



Client: Emlpa|

Project:
Cooperation:
Company size:
Result:

Business Plan
Individual effort

SE
Success



Client: Emlpa|

Project:
Cooperation:
Company size:
Result:

Feasibility Study
Individual effort
SE

Success



cient:  lerra Production

Project: Feasibility Study
Cooperation: Individual effort
Company size: ME

Result: Success



cient: ~Gecom

Project:
Cooperation:
Company size:
Result:

Business Plan
Individual effort

SE
Success



cient: ~Gecom

Project:
Cooperation:
Company size:
Result:

Marketing Plan
Individual effort

SE
Success



cient: ~Gecom

Project: Production preparation project
Cooperation: Individual effort

Company size: SE

Result: Success



cient: ~Gecom

Project: Project Management
Cooperation: Individual effort
Company size: SE

Result: Success



cien:  EUropean Consulting Group

Project: Business Plan and Feasibility Study
Cooperation: Individual effort

Company size: ME

Result: Success



aen:  €Kapija-tenders

Project: Project reorganization
Cooperation: Individual effort
Company size: SE

Result: Success



aen:  €Kapija-tenders

Project: Project management
Cooperation: Individual effort
Company size: SE

Result: Success



aen:  €Kapija-tenders

Project: Business and Marketing Plan
Cooperation: Individual effort

Company size: SE

Result: Success



Client: M BS

Project:
Cooperation:
Company size:
Result:

Business Plan
Individual effort

SE
Success



aien:  EqQuilibrio

Project:
Cooperation:
Company size:
Result:

Business Plan
Individual effort
ME

Success



aen.  Major Marketing Agency (NDA)

Project: Reorganization project with financial analysis
Cooperation: Individual effort

Company size: ME

Result: Success



cient:  Major Business Services

Company from USA (NDA)
Project: Advanced Business Analysis
Cooperation: Individual effort

Company size: LE
Result: Success



aent:  Rotary International

Project: Project implementation
Cooperation: ndividual effort
Company size: NGO

Result: Success



aen.  Digital Solutions and Technology

Project: Business Consulting Services
Cooperation: Individual effort

Company size: SE

Result: Success



cient:  Marex Trade

Project: Business Consulting Services
Cooperation: Individual effort

Company size: ME

Result: Success



cient:  FUtUrIS

Project: Business Consulting Services
Cooperation: Individual effort

Company size: NGO

Result: Success



Client: CEED, USA

Project: Business Plan and Feasibility Study for Serbia
Cooperation: Individual effort

Company size: ME

Result: Success



aent:  TOtal Computer Service

Project: Business Consulting Services
Cooperation: Individual effort

Company size: SE

Result: Success



aien:  Hagleitner

Project: Business Consulting Services
Cooperation: Individual effort

Company size: ME

Result: Success



Client: FUJ iCOm

Project: Business Consulting Services
Cooperation: Individual effort

Company size: SE

Result: Success



Client: LeAUtO

Project: Business Consulting Services
Cooperation: Individual effort

Company size: SE

Result: Success



cient:  INnteractive

Project: Business Consulting Services
Cooperation: Individual effort

Company size: SE

Result: Success



Client: EqUI|IbI‘IO

Project: Business Course Creator
Cooperation: Individual effort
Company size: ME

Result: Success



aen:  Milos klinika (eye hospital)

Project: Business reformation management project
Cooperation: Individual effort

Company size: ME

Result: Success



agen:  Komercijalna banka, Beograd

Project: Complete project development and
implementation

Cooperation: Individual effort and team effort

Company size: Large

Result: Success



More to come...



